2012-2013 BUDGET NOTES

COMMENTS ON THE PROPOSED VILLAGE OF BLOOMFIELD BUDGET

January 25, 2012
GENERAL BUDGET    
A 1010.10 Trustee salary (3) $1400/year, no change 
A  1010.12   Deputy Mayor(1) of $2100, no change
A  1210.1  Mayor salary  $4000/year (2.56% increase)  
A  1210.4  Workshops and conferences
A  1325.1 Clerk/treasurer and payroll clerk – increase of 2% for clerk/treasurer
A  1325.2  equipment for office
A 1325.4 financial advisors, maintenance agreements, bond council, supplies, postage
A 1420.4 the attorney’s retainer plus additional for land use regs review and possible major projects review 
A 1460.1 Records management officer (village clerk) 
A 1460.2 equipment needed for maintaining records and stuff for new records room
A 1460.4 increased due to completion of mapping of infrastructure in Geotilities – includes monthly access fee for Geotilities 
A 1490.4  Consolidated the general budget workshops to one location.

A 1620.  Expenses of maintaining the office (self explanatory) 
A 1640.4  garbage, fuel, hand tools, copier contract, cleaning supplies.

A 1910.4  Insurance- budgeted a 10% increase (70% of total amount)
A 1990.4 Contingency budgeted at 1% (may have up to 10% of total budget) 
A 3120.4 Halloween coverage on Monday (10/31), 2 deputies for 1 day.

A 4020.1  no change
A 5010.2 cost of equipment for office at DPW
A 5010.4  Engineer costs – for Oakmount Ave. 

A 5110.1 65% of wages for employees – Increase is $0.37/hr. or 3% for lowest pd and 1.5% for highest pd.)

A 5110.2 Bob cat $1,500, and replace van
A 5110.4 Cost of materials as discussed in the 5 yr. (attached)
                Streets- Oil and stone                                   $ 15,000

 Gutter –                                           $ 12,000 repairs
  Pipe  -   Elm St                               $  6,000  repairs
Repave Oakmount ($60,000)
Need to provide for funding for the Park Place project for 2015

A5182.2 Start saving for Rte 444 decorative street lights, if project not started
A 5410.4 Cost of sidewalks, see the 5 year plan (attached)
                1500 ft. to be completed                      $10,000   
A 6326.4 WOLCDC  fees to be paid in June                                       

A 7410.4 Library maintained at $2000

A 7520.4 Historical society maintained at $2000 

A 7550.4 Summer music series in Elton Park

A 8010.4 Cost of CEO contract increased due to fire inspections and fire hall project, legal notices,  
A8020.1  no change
A 8020.4  Land use document review and printing $4000, also training and legal notices 
A 8510.4 Garden Club and gateway sign maintenance 
A 8540.4 drainage after discussion with DPW, eliminated

A 8560.4 Brush pile- only half to be reimbursed by the Town, and half of tree service to be paid from new reserve
A 9010.8 Employees State Retirement System – 65% of total cost, increase of almost 30%
A 9060.8 Health Insurance 65% of total cost of payroll plus two retirees
A 9089.8 Uniforms Total cost in general budget ($400/man)
A 9950.9 Transfers to Highway reserve account - $0
A 9950.91To Economic Development, interest from Bloomfield Meadows. $3800

A.9950.93To Trust and Agency. Gardening Angels- $1800 to replace depleted fund balance 
A 9950.94 To Equipment reserve- $6000, reduced due to van replacement on schedule
A9950.95 To Shade Trees reserve for work next year $0

GENERAL REVENUE
A1001  tax rate increase of 2% 
A 1090 penalties on taxes based upon actual collection this yr.
A 1081  Pilot for Bloomfield Meadows 

A 1120 Sales tax increase (hopefully) 
A 1170 Franchise tax (Cable)
A 1231 Safety inspections- no fees collected   
A 2401R Listing of interest on reserve accounts. This goes into the reserve
                accounts and not the general fund
A 2680   Amount paid by a retired employee for health insurance
A 2640 chipping revenue from town - estimated
A 2770  Interest from Bloomfield Meadows to reserve fund
A 3001  AIM money called state aid

A 3005 Anticipated decrease in mortgage tax

A 3501 Chips aid from state for highway work on Oakmount Ave
RESERVE ACCOUNTS: Take $6000 from reserves for tree trimming 
FUND BALANCE  - take $54,000  
 

The total spending is increased by $15,064 from last year, of which $13,700 can be contributed to increased retirement costs.      
WATER APPROPRIATIONS 
F 1910.4 insurance costs (15% of total insurance bill)
F 1960.4 required water workshops, decreased as Dan has completed water school 

F 8310.1 no increase in salary for collector and water shed inspector

F 8310.4 Stamps and billing supplies – no engineering fees included
F 8320.1 (15%) employee salaries 
F8320.2 cost for back-up system at Oakmount pump house
F 8320.4 Cost of utilities (listed by pump house) and a replacement door and gutter work at the Mich. St. pump house and replace the roof and master meter at Oakmount pump house
F 8330.4 Cost of chemicals for purification and pumps
F 8340.2 delay additional hydrants 
F 8340.4 reduced cost of piping 
F 9010.8 State retirement fund (15% of cost) 
F 9060.8 cost of health insurance (15% of total cost minus 2 retirees) 
F 9710.6&7 debt service of existing water projects plus estimate for spring 2013 interest on new bond  
F 9730.7  BAN interest for waterlines project
F9909.9 – transfer $0 to reserves

I propose that we not wait one more year before bonding so that the bond rate does not increase beyond the estimated 6%.
WATER REVENUE

F 2140 keep rate at $60/qtr and increase water rate of $.25/1000 ($4.00/thousand gallons of water) to help pay for the new water lines debt. There are 426 accounts and approx. 33,880,500 gal. will be sold in this fiscal year.  
F 2141 Town’s rate was increased to $4.20/M for 2011. Approx. 10,298,400 gal. will be sold this year.   
F 2142 based upon actual sales at water fill.
F 2378 all of town payment for services will go to the water account. Amount the
             town is being charged is a % of work done for the town plus a share of debt service  The hours are increased from previous years                                                  

F 2401R Reserve interest listed and goes to the reserve account not the water fund.   
F 8021  $20,000 Fund Balance to be used to bond at under 1M (to be used in conjunction with balance in water capital reserve).

Proposed increased water rate of $0.25/1000.    Total spending increases of $42,884 mostly due to new bond interest due in the spring, in addition to paying down the BAN.  It is worth taking some fund balance this year to pay down the BAN to save many more thousands in future interest costs and additional IRS accounting requirement costs for borrowings over 1M.
SEWER APPROPRIATIONS 
G 1920.4  insurance. (15% of total cost)
G 1960.4 increased for sewer school for Dan and Brian
G 8110.1 Salary for sewer collector-  no change

G 8110.4  Half of annual fee for Badger Meter, SPDES permit, engineer and cost of mailings.

G 8120.2  Equipment and materials for line repairs and replacement
G 8120.4  Sewer line inflow and infiltration work
G 8130.1 20% of employees salaries

G 8130.2 Purchase of plant replacement parts to include new pumps  

G 8130.4 Amount for utilities and lab fees for WWTP
G 9010.8 State retirement fund (20%)  
G 9060. 8 Health insurance (20%) 
G 9710.6  Debt service on bonds

G 9901.9 Transfer $30,000 to sewer reserve account. We SHOULD start building up our reserves for emergencies and future updates due to an aging system. One bond was paid off in 2012 so that money is shifted into the reserves.  
SEWER REVENUE

G 2120 Sewer units at 642 – down from last year 
G 2128  no change
G 2144 no building construction planned for next year 
G 2374 Amount from the town.
G 2401 Interest rates are up a little
G 8021 Use of $0 from fund balance.

             Use of $0 from reserve account.             
Proposed Sewer rate  - no change   
TOTAL INCREASE IN COST PER HOUSEHOLD ESTIMATED AT AN ASSESSMENT OF $100,000 AND USING 100,000 OF WATER A YEAR STANDARD IS $5.70 in increased taxes and $25/yr for water and no increase for sewer for an average of $2.56/month total increase
CAPITAL FUND (water)---  1.29 M BAN for water line replacements to be reduced to $994,000 and bonded in November 2012
CAPITAL FUND (sewer) ----- no major plans for this year- improvements will be done within the sewer fund for this fiscal year
TRUST AND AGENCY-BEAUTIFICATION Proposed $1800 to replace depleted fund balance.
SCHEDULE 3—FUND BALANCE-- Amount of money that is anticipated at end of this fiscal year and amount that is anticipated to be used in the budget.  (20% of total budget is recommended by the state to be in fund balance.) 
SCHEDULE 4—RESERVES
 $ 30,000 into the sewer reserve  
 $ 0 into the water reserve 
 $ 3800 into the economic development reserve 
 $ 6,000 into the equipment reserve  
SCHEDULE 5--- Self explanatory—.

ADDITIONAL NOTES ON THE BUDGET:  
DPW requests creation of a land purchase reserve in case the frontage property at 5Elm St. is available for sale in the future.  Could also bond the purchase and offset with rent from existing tenant?
FIVE YEAR PLANS ARE ATTACHED.
